MEMORANDUM

Agenda Item No. 8(D) (1)

TO: Honorable Chairwoman Rebeca Sosa DATE;

and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr.
County Attorney

SUBJECT:

November 5, 2014

Resolution authorizing accounts
receivable adjustment for
mulitiple fiscal years of certain
Miami-Dade County
Departments’ uncollectible
accounts receivable in the
aggregate of $15,591,552.00

The accompanying resolution was prepared by the Finance Department and placed on the agenda

at the request of Prime Sponsor Finance Committee,
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R. A. Cuevas, Jr. =
County Attorney
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MIAMI

Memorandum =
Date: November 5, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos A. G%m _ ’

Mayor o

Subject; Resolution Authorizing Adjustments for Certain Outstanding Accounts Receivable

Recommendation

It is recommended that the Board of County Comimissioners (Board) authorize adjustments of the accounts
receivable balances totaling $15,591,552 (as shown in Appendix 1) to reflect what is determined to be
uncollectible in accordance with Implementing Order 3.9, This adjustment will not have an adverse impact
on the County’s fund balances.

This authorization is necessary to eliminate the uncollectible receivables from the County's financial books in
compliance with generally accepted accounting practice. For the Board's reference, the $15,591,552
represents 0,145 pereent of all revenues collected during the time period associated with the uncollectible
accounts receivable being discussed.

Scope
The impact of this item affects multiple County departments, some of which provide countywide services.

Fiscal Impact/Funding Source

This item does not have a negative fiscal impact fo the County as explained further below. However, staff
will continue to pursue coliection of these adjusted accounts, and as such, any successful collections will
result in additional revenues,

Track/Record Monitor

County departments are responsible for tracking and monitoring accounts receivable. For balances that
have been delinquent for longer periods of time and collection efforts unsuccessful, County departments
often refer these past due accounts to the Finance Department's Credit and Coliections Section, managed
by Cristina Mekin, or outside collection agencies to pursue further collection efforts.

Background
In the normal course of business, similar to any other business or government entity, some amounts owed to

the County may become past due or may be deemed uncollectible in part or in full. These uncoilectible
accounts receivables include customer billings for services rendered, unpaid fees, receivables from loans,
mortgages and/or long-term contracts. The County uses a variety of mechanisms to collect current and past
due outstanding balances. Most balances are coliected through normal billing and collection activities,
including invoicing on a scheduled basis and department/customer contact activities. However, the County
establishes an allowance for doubtful accounts in order to appropriately reflect receivable balances that will
likely be collected.

These past due accounts represent revenues that the County is unlikely to receive. The impact is mitigated
by the fact that the County establishes an allowance for doubtful accounts. This is an accounting treatment
which requires that an allowance for uncollectible accounts be utilized in order not to overstate the
receivable balances and budgetary expectations. In other words, the allowance prevents the County from
appearing to have more revenue than is expected because of uncollectable accounts. However, collection
efforts will continue on accounts where potential coliection is still feasible.

The balance sheest for the Codnty currently reflects an aflowance for uncoilectible accounts for all of the
accounts receivable that are to be written off and the accounts receivable adjustment items presented have
already been charged to bad debt expenses. Consequently, this adjustment will not impact the County's
fund balances,
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Pursuant to Implementing Order 3-9, the act of adjusting an account in no way limits the County’s legal
rights in pursuing and securing definquent account balances. The County will continug its efforts to collect
the amounts due, including legal action where practical, until an equitable restitution is made or agreed upon
or all coliection avenues are exhausted. For instance, since the Board approved the last adjustments, the
Credit and Collection Section of the Finance Department was able to collect $2,297,000 of the receivables
amounts previously deemed uncollectabile.

Appendix 1 summarizes the detailed information provided in attachments A through |, including the
depariment name, fiscal years covered in accounts receivable adjustment, number of accounts being
adjusted, total amount of revenues generated during that time period, accounts receivable adjustment
amount, percent of receivables being written-off versus total period revenues, as well as a description of the
types of receivable. A summatry of the larger balances in Appendix 1 is as follows:

Public Housing and Community Development

Approximately 58.27 percent, or $9.086 million, of the total accounts receivable adjustments are associated
with homeownership/rental rehabilitaton and commercial loans by Public Housing and Community
Development. In the case of commercial loans, these accounts are not collectable because the businesses
are closed or filed for bankruptcy protection.. With respect to low income homeownership/rental
rehabilitation loans, these loans were foreclosed by the primary (1St lien) lender,

Aviation

Approximately 28,07 percent, or $4.376 million, of the total account receivable adjustments are related to
Aviation. About 40 percent of this amount is associated with entities that have filed for bankruptcy protection
or have closed for business. For those businesses still operating, collection efforts continue and in a few
instances, collection efforts depend on pending court action.

Fire Rescue

Approximately 8.66 percent, or $1,351 million, of the total account receivable adjustments are related to Fire
Rescue, These adjustments are associated with Fire Prevention annual life safety inspections in
commercial occupancies and other structures, and unpaid emergency medical transportation bills. Many of
these accounts are uncollectable due to entities that are out of business or have filed for bankruptcy
protection. Fire Rescue started referring these accounts to the Finance Department Credit & Collections
Bureau in October 2012 and has seen substantial improvement in reducing the backlog of unpaid citations.
Collection activities wiil continue on these accounts.

Att k)ment

Edward Marqu /)

Z
Deputy Mayorr /
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Community Action and Human Services
Department

(Attachment B)
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Account Name : James E Scott Community Association, Inct

Revenues Amount lPercent

of
Revenues

2006-07 |585,488,721 ] $47,900 0,06%

Receivad 10Owed

2008-08 | $85,947,629] 540,999 0,05%
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Police Department
(Attachment E)
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Public Works and Waste Management
(Attachment F)
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Transit Department
(Attachment G)
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Fiseal
Year

2008
2010
2011

2005

Miami Dade Transit
Proposed Write off

Entity

Zelick's Tobacco
Bolphin Check Cashers
Robert's Drug Store

Marcel Borges

O»

5802207
664300
23318533
4y578#
3332935

Q-

a7,560:000.
1055519:000-
110,818+000
10315942000«
41727912000

e

03,329+
417,791,000+
000022330681

=

Receivable

$ 58,922.97
$ 6,643.05
$ 23,185.33

5 4,573.00

. Operating

Revenues

& 97,560,000.00
$ 105,815,000.00
$ 110,818,000,00

$ 103,594,000.00

93 329,

P R el T

% I ok

7 411 72, 000

Z4

% of
Write off

0.1%
0.0%
0.0%

0.0%
8.82

o



Water and Sewer
Retall
(Attachment H)
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Miami-Dade County Water & Sewer Department
Retall Accounts Receivable Greater than $10,000

As of September 30, 2010

Write-Off Summary by Year with Percentages

Refail
Write Off As A % of

Year Billed* Write OFf Atnount Annual Billing
2000 3 286,791,000 $ 10415.26 (1.00364%
2001 266,274,000 . - . 0.00000%
2002 283,968,000 26413.32 - 0.00983%
2003 273,710,000 - 0.00000%
2004 205,176,000 - 0.00000%
2006 297,374,000 ' " 0.00000%
2008 341,566,000 - 0.00000%
2007 330,475,000 . - 0.00000%
2008 342,303,000 74,967.90 0.02102%
2009 372,265,000 14,511.48 0.008490%
2010 383,420,000 10,273,256 0.00261%

'$ 3,465 308,000 8§ 132,561.20 {.00383%

Sae Schadule I For Write-Off By Municipalily

* Diflad information represents annual retall revenue from WASD's yearly Financial Stataments.

¥

Page 1, Wiite-OfbyYrwPercent



Water and Sewer
Non-retail
(Attachment )



Miami-Dade County Water & Sewer Department
Other (Non-Retail) Accounts Receivable Greater Than $10,000
| As of September 30, 2010

Write-Off Summary by Year with Percentages

Other Non- Retail
Write Off Write-Oft As A % of

Year Billed™ ' Amount™ Annual Billing
2005 $ 19,573,000 $ 18,120.36 0.08238%
2006 20,450,000 - 0.00000%
2007 22,455,000 16,169.42 0.07201%
2008 22,927,000 - 0.00000%
2009 38,293,000 148,508.14 _ 0.38782%
2010 40,486,000 £1.840.86 0.22685%

$ 164,184,000 $ 27263978 0.16606%

* Billed information represents annual other non-retall revenue from WASD's yearly Financial
Statements.

** Write off amounts are for Unincorporated Miami Dade County No Mun:cmaht;es are Included
in Write off from Other- Mon Retall revenue sources.
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(Rewsed)

TO: Honorable Chairwoman Rebeca Sosa , DATE: " November 5, 2014
and Members, Board of County Comimissioners

ﬁ-"”pﬁ'f
f

gf:“"-.
w%“*\{g {W“‘P‘”%«i
FROM: R.A. Cudvas, Jr. ™ SUBJECT: Agendaltem No. 8(D)(1)
County Aitorney ‘

Please note any items checked.

“3.Day Rule” for commitiees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
bearing

Decreases revenues or ineveases expendifures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayox’s

report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s - s
3/5°s » unanimous ) to approve

Current information regarding funding source, index code and available
balanee, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(D)(1)
Veto 11-5-14
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING ACCOUNTS RECEIVABLE
ADJUSTMENT FOR MULTIPLE FISCAL YEARS OF
CERTAIN MIAMI-DADE COUNTY DEPARTMENTS’
UNCOLLECTIBLE ACCOUNTS RECEIVABLE IN THE
AGGREGATE OF  §15,591,552.00, PURSUANT TO
IMPLEMENTING ORDER 3-9
WHEREAS, the Finance Department has compiled a listing of all accounts receivable
from the Aviation Department, Community Action and Human Services Department, Fire
Department, Public Housing Community Development, Police Department, Public Works and
Waste Management, Transit Department, and Water and Sewer (the “County Departments”™),
which in the aggregate equal $15,591,552.00, and has been deemed by each County Department
Director as uncollectible; and
WHEREAS, pursuant to Implementing Order 3-9, accounts receivable adjustments in
excess of $10,000.00 are to be feviewed and approved by this Board; and
WHEREAS, an accounts receivable adjustment would prbﬁde for the elimination of
customer accounts from the accounting records, it does not preclude continuing collection
efforts, to the extent deemed practicable, as stated in Implementing Order 3-9; and
WIHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The foregoing recitals are incorporated in this resolution and are approved.



Agenda ftem No, 8(D) (1)
Page No. 2

Section 2. The Board approves the adjustments to the accounts receivable balances
set forth in the County Mayor’s memorandum in the aggregate amount of $15,591,552.00,
pursuant to Implementing Order 3-9.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe” Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 5™ day
of November, 2014. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Gerald T. Heffernan
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